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ABSTRACT 

For lhe pest lhree years, SAS Institute ha had a formlll pragram 
for users group davelcpmant and support. We ICtively support 
groups at lha 10<:111. regional, and illtemattonllllevlf. While lhe lnsti­
IUta supportS SAS' u-. groups wortdwlde, lhis presentation wil 
look at our ~am for groups In Norlh Amelfca.. 

INTRODUCTION 

We n ..;ng tremendous lntecwst in u-. groups. Ollar the put 
two yen, tne numllar of SAS u-. !J'CIIps in lha United StabiS 
and Canada has grown from about 70 to mara than 200. A users 
group is a 1111at way to learn mora about SAS sottwwe and ser­
vices, discover mora afllcient and effective ways to use software 
and hardware. devtiOp a network of professional contacts, and 
none leadlrship and organizatiOnal skHis. 

Haw can SAS Institute help you wilh your users group? The lnstf­
tuta's uaers group support PI'O!J'IIll offers a ctaarlngnause for infor­
matiOn, helpS new groups form or rejuvenabiS existing groups, 
provida meeting support for existing groups, supports regional 
users groups, and organizes an internatfonlll conference. 

CLEARINGHOUSE FOR INFORMATION 

The primary support the Institute provides u-. groups of ali klncls 
is Slllring as a c:ieartnghouse lor infOrmation. We generally get sev­
llflll callS each buSinea day from users aslling lor inforrnalfon an 
a users group in their araa. The Institute mai'ltains a database of 
all SAS u-. groups that ct1oosa to register wilh us. By consulting 
lhat database, we are able to rater usn to lha nearest group in 
their area. We also have an up-to-dale directory of users groups 
that we senc1 to interasl8cl users and have an hand at trade snows, 
samiiWS. and conferences. The users group directory IS now 
included in lhe instllllatfon package that a new sile reoeiYes when 
licensing our software. New local, specilll-<nterest, and regional 
users groups are f)Ubieized in SAS Commuroc.tioM', our ,._ 
magazine for users, and in ·sAS User News." our (JJII1erly news 
video far SAS users groups. 

We also ha1111 a users group boalh In lha demo area of lhe SAS 
Usn Group International conter.nce (SUGI). AI SUGI18, lhe users 
group bODih had a CISIUY of newslettars, ftyers, and mernbertllip 
forms from SAS users groups availllbfe lor piCkup by at18nCieeS. 
SUGI18 ella had papers and Birds-of-a-Feather sellliOns on users 
groups. 

SUPPORT FOR NEW USERS GROUPS 

An ImpOrtant compa~llll1t of our users group support program is 
support lor new groups. In 1990, Unihld States and Cenadlln SAS 
users groups grew by 2~. and lha institute assistad 1 o groups 
in getting starllld. If you are considering starting a u-. group, 
!hera n lhrae Clflerent types of groups to consider. A 1oe111 group 
is tllgetad to sottw.re uws from dlflerant organizatiOns wilhln a 
speeiftc geographic eraa sucn as a city, a county, or part or a1 of 
a sliD. An in-house group is composed of users within a slf19e 
DtgllliZIIIOn. Specill-inlerest groups era ainlad at users wilh similar 
tastes, opeiii~IQ envira 111111 ots, or indUstries. The lnstitule will pro-
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vide support In halplng you form ~ group bast suits your 
needs. 

We ha1111 ,_,tiy updated the users group Starter's Gulcle, which 
gives you step-by-step instructions lor starting a SAS users group. 
A users group dlrec:tory is included In lha Starter's Guide, and you 
may want to get in touCh with some of tha contacts lor SAS users 
groups in the Unit8d Stata andCinadL rna. COIIIIICtS ftl*ll*t 
who era InvOlved In the day-to-day operations of users groups. They 
can lie valuable sources of inforrnatfon an starting and ITIIIIntafnlng 
a users group. They can IIIII you wnat lias WOfkad well tar lhem in 
8'liii'Y na. from the bast days of lhe week to meet to the idelf 
length of a meeting, topics 11'111 ara welf.nlcaived, organizatlanlll 
tips, and mora. You may also want to in11111tigate 8lCChanging meet­
ing idaas and speakers wilh olher users groups in your area. 

Getting Stlln.d 

After you have receilllld the Starter's Quida and read it over, tha 
first stap in forming a users group is to get an idea of haw many 
SAS users era in your na or organizatiOn. If you are forming an 
in-house group, contact the SAS ConSUltant at your organization 
far names or olher SAS users. lnternlll communications Channels 
suCh as company newsletters, electroniC mail systems, or bulletin 
boards n a goocl way to rallch potential members. You will find 
"Reaping the Banellts of an ln.llausa SAS Users Group; a cue 
Study basad an II paper presented at SUGI 13 and indudad in tha 
Starter's Guide. espacilllly helpful (HabiCh 1989). If you eraloming 
aiO<:al or spacial-interest users group, lha lnStituta's users group 
Dalson can give you an idea of haw many users are in a par1leufar 
area or Share a common intarast 

The next step is to 5Urlllly your potential membership about needs 
and interests. Thera era S8llllrlllexarnplas otsurveys in lha Starter's 
Guide. If you are forming a local or speciaf.interast group, we recom­
mend preparing a cover letter and sur119y to mail to SAS usn in 
your area. The Institute willhen copy and mail your letter and sur­
vey to our datab- of users. The response to your SUI'IIIIy wit help 
you delermine W lhere is interest in a users group. Y au will probably 
need to hear from twice as many people as you WOUld expect to 
attend regular meetings. 

If lhera is anau~t~ interest in forming a group, you >ril want to 
arrange the ftrst meeting. The purpose of tills meeting is to br1ng 
interastad users togelhar to discuss tha purpose of the group, elect 
olflcers or a steering cornrnittaa, daterrnine lhe trequenc:y and 1oeao 
tian of meetings, and Clsouu types of programming, need lor dues, 
and othar organizational topiCS. You wt11 also want to think IIIDUt 
now to encourage potentilf members to come back to future meet­
Ings. Keep in mind that a good program wilh inleralting speatcers 
always draws an audience. Again, if you n forming an fn.ltousl 
group, use your organization's internlll Channell for communication. 
The InStitute will help lOCal and special-interest groups promote lhis 
meeting by mailing lhe annauncament to users in lha area. And 
don't forget to register your group wilh lhe InStitute. Contact lhe 
usn group Maison and ask to be added to our database of SAS 
u-.groups. 

QraupLo .... 

Anolher impOrtant component of a successful group Is tD get as 
many people working lor lha group as possible. You may want tD 
start wilh an informal structure like a steeling committee for a while 
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and then move to electing ofllcenl. Limiting terms for etected ofllcenl 
etiSI.I'IS IUmOY8r and n- blood far 1lle group. By aganiZing a 
s~ aammmee or electing ofllcenl, you mike swe llle wOI1c is 
spreed llfOUIICI as well as altar weys for members to get Involved. 
There are a lot of jobs to oo in a users group. Don't folgat to mike 
the volunteers in your group feel appteCialed. RIICCIIJiilion ancl 
appraclatian go a long way in keePing mambers interested and 
inVOlVed. 

What about a meeting locatiOn? ThiS isn't a oonaem Willi in-hOuse 
QRIUPI as IIIey find sp-Within their arganizalion. For local QR1Ups, 
unilltiSitleS can be 11 good souroe at free sp8ce. Some graupa ~ke 
to rotala their meeting locationS, d8!)8ndlng upon mamb8rs to Wll­
unlaet Iller buSin-. un1118tSity or state agency. BuSineasM may 
alSO be willing to provide an in-kind oonatian to .tile QRIUP by danat· 
lng meeting s~ and refresiVMnfS, Some groups. like the Pl1llro 
rnaceutlcellndustry SAS Usa'S Group, hold S8l'lli-llm.lal meetingS 
at a hallll anc1 snare llle oast among 111e members. 

Many users groups decide to colect duas as a way to offset 1lle 
costs of running llle group. Your group may need money to pay for 
ne!MIIetl8ls, mllillng costs. retreshments at meetrogS, ancl so on. 
Whe1h• or not to QCI!ect dull Should be dedded by the gRIUp's 
members. Should your group decide to ask members for duas, you 
need to register the group Willi lila Internal Revenue Service. Mike 
sure you open a non-interest-beering checking acoaunt for llle 
group's funds. Contact the Institute's users group lialson for addi­
tianlll InformatiOn and the appropriate forms. 

Meelklg ldH8 

Onoe a n- group has been formed. a kay Ingredient for su~ 
is to plan meetings lailored to your mambers' needs and inlarelts. 
The Initial survey that you sent aut before forming 1118 group can 
be invaluable in giving you ideas tor what membllrs want. Look to 
yaur membership as a resource in ~ a presentatiOn or demon· 
strstian. Some regiOnal SAS users groups altar 11 speaker eXChange 
program for affiliated local groups. For example, the Northeast SAS 
Users Group (NESUG) wiK help locate a speaker as weK as reim­
bUrse the speaker's travel expensas. ConsultantS are alSO an exeat· 
lent resource far guast speakers. Local hardware vendors are 
usualy willing to come to groups ancs give a demonstrslkln on their 
latest alfarings. 01h8r program Ideas are a panel clscuSSion, a mem­
ber' s rehearsal of a paper for a SAS regiOnal or international confer· 
enoa. or an aii-BOF meeung. At ona meeting, llle Genasee VF141ey 
SAS Users Group gave a short presentetion on BOFs and haW they 
worked, then devoted 1118 reat of the meeting to three different 
BOFs. Members could attend one group or spand time with each 
ana. 1n.nause groups can stage a SAS Software Day, an all day 
event consisting at presentatiOns and tutorials by members. One 
of llle keys to a successful users group iS to have exciting and inter· 
esting programs that are wor1h atl8nding and that keep mambers 
coming back. 

SUPPORT FOR MEETINGS 

The Institute Is also prepared to help you plan lively and interesting 
meetings. Each issue at SAS Communica~tatg contains ideas on 
good meeting IOpQ. A column called 'Meeting Tips" detailS suc­
oessful meeting ideas that heve worked for Other SAS Usa'S QR1Ups. 
lllelnstibJte also praducas 1 quarterly users group news video that 
is sent free to all contacts on our users group database. Called 
·SAS Us.- News; the 25-minula video pravtdeS news frorn the 
Institute lbout our piOCllcts and serviCes. sev•al feature starlas, 
and a section an programming tips. We also regularly mail lnStitula 

naws releases; examples at new brachuras and technical inserts are 
mailed semtamualy. In additiOn, we send coplas at users group 
nawslattars to users group oontacts on a querl8lly basis. 
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The lnstitula lllso offers a speakers program for SAS users groups. 
11 a speaker can be arrengecl for your group. we·• be glad to pro­
mate lllls maeting with a specllll mailing of your nawsletter or mftt· 
ing annauncement. You can find examplas at newslattars in 1118 
Starter's Guide. Our expananoa has snown that an lnstitula speaker 
combined wi1h a special mailing generally doubles attandanoa at 
yDII' meeting. It's a wonderful way for you to have an excetant 
meeting and boost attendance and membership in your group. In 
1990. lnstituta reprasentat~vas spoke at 60 Clfferent SAS users 
groups. Just contact the Institute's users group liaison to discuss 
yaur request. Please keep In mind that we require a minimum of 6 
to 8 weeks to help you promote a meeting. 

SUPPORT FOR REGIONAL USERS GROUPS 

0\ler 1118 last few years, lllere has been oonsldenlble lnlareSI In 
forming regional SAS users groups to provide support for 100111 
groups as weK as stage en annual conterenos. Regional SAS users 
groups cover saveral states or Canadian provinoes, have forrnlll 
affKiatlon with our international group, SUGI. and off• supj)Ort ser­
vices to SAS usa'S groups in their region. Regions are based on 
a natural grouping at stetas suCh as 1118 Northeast group, the Mid­
wast group, the South Central group, and so on. SinCe regionlll SAS 
users groups are formally affiliated with SUGI, users interasted in 
farming a regional group must apply to the SUGI Executive Board 
for a Chatter anc1 agree to uphold the tenets of that ch.-ter. To date, 
the exerutive Board haS approved charl8rS for groups in llle North­
east, Midwest, Pacific Northwest, and Soulll Central regiOns. 

The Institute supporui regional groups by assisting users In forming 
the rationale for the group. supplying a list of SAS users groups in 
the region to canted for affiliatiOn, and assiSting with 1he petition 
to charter. If a regiOnal group decides to hokl an annual conterenoa, 
1lle Institute will coordinate support actlvitias far that conterenoa. 
Support inductes promoting the oonferenoa through mailings, 1118 
Institute's Online Cu.stomer Support Facllty, SAS CommunlclltioM, 
"SAS User News,' training coursas, and sales seminars. we also 
provide a keynote speaker for the oonferenoe, print a conterenoe 
proceedings, and provide exhibits and stall tor a demonstration 
area. 

In 1991, the lnstituta has worked dosely with users from lila Pllclftc 
Northwest, the Midwest, the Northeast, and the South Central 
states Ia organize a conterenoa for their regions. Regional confer· 
enoes we patterned after SUGI, our international oonterence, and 
inClude a keynote address by an Institute representative. paper sas· 
sions, roundtable lunCheons. a demonstration area. anc1 more. 
Regional conhlrenoes provide a real servtoato the SAS user com­
munity tly offering an affordable conferenoa often within a law hours 
of travel. Statistics compiled by MWSUG show lllat 52% of 
MWSUG '90 attencle8S had never allandad SUGI. Some statistics 
compiled t1y NESUG snow lllat 77% of NESUG '89 attencle8S and 
~ at NESUG '90 attendeas had never attended SUGI. Regional 
SAS users conterenoas provide an eXOSIIant opportunity to attend 
a SAS users conteranoe •n one's own backyard. 

SUPPORT FOR SAS" USERS GROUP 
INTERNATIONAL (SUGI) 

Lastly, SAS Institute helps to stage 1118 annual SAS Usa'S Group 
lnt.-natlonal oonferenoa (SUGI). 1991 was our siXI8enth annuli 
oonferenos. The conterenoa has grawn in attendanoa tram 40 at 
what- called SAS.ONE to more than 3,000 who attended SUGI 
18. While SAS Institute is responsible for halting the Opening ses­
sion and hanellng administrative support. users have raspanSitltity 
for organizing and ruMing SUGI. SAS users can get involved by just 
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attanding SUGI, giving a paper, or S8IVing 1111 one of SUGI's 150 
conlllr8nce 188defs. Con,.,_,ce leaders .,. 11 juelges. I'Widl· 
able lunc:hiiOIIIeadars, SIISiian coordnlltors, or section chlits. If you 
are llllereslecl in votuntl6'tng 10 help with SUGI 17, you'l want 10 
conlllel Jelf Hutcnlnson, SUGI 17 Conference Chair. 

CONCLUSION 

SAS users are very enlhuSiaslle about SAS users 9"QUPS II d 
levels. A users group is 111'1 excellent~ for you 10 learn mont about 
SAS soflwln lind S8MceS, Share programming prol:liems and tech­
niques, and meet olhers In the SAS user community. SAS Institute 
iS commitlect 10 supporting SAS users at lhe local, regianll, and 
lntemlilonlllllvel. If you 1'1- suggestions about new support ser· 
Vlcee you'd like 10 see, ple8lle take a minute 10 talk wl1ll me lifter 
the -.ion. we also hOpe you'l support the users group In your 
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1111111orgiveusacall W you'd like 10 start anew group. We'realways 
glad 10 hear from you. 
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